MALAW' Empowered lives.

Resifient nations.

STRENGTHENING POLITICAL PARTIES PROJECT 2015 AWP

CP Outcome/UNDAF Key Priority 4: National institutions effectively support transparency, accountability, participatory democracy
and human rights

UNDAF Outcome 4.1: National institutions foster democratic governance for all, especially women and children by 2016.
UNDAF AP Output 4.1.1: Democratic Governance Sector Strategy Operationalised

CP Output: Governance SWAP, national investment & capacity development plan; Strategic & capacity development plans for
Parliament, Ombudsman, MHRC, MEC.

Implementing Partner: Centre for Multiparty Democracy (CMD)
Other Partners: MEC, MoJCA, Parliament, Law Commission, Registrar of Political Parties.

Brief Description
The project is designed to continue supporting the development of accountable and institutionalized political parties in Malawi so
that they become meaningful players in the consolidation of democracy in the country.
It will endeavor to support the entrenchment of issues-based debate among political parties by trying to consolidate the gains and
learn from the policy development initiatives that were supported in the run up to the 2014 elections.
As CMD continues to play its role as a platform for dialogue for political parties, the project will support the nurturing of the
interparty dialogue space since it has a potential of determining whether or not the country can negotiate the construction of an
effective democratic order that leads to a developmental state. The year 2015 falls into that electoral cycle window where there
is a huge potential for pushing substantive legal and electoral reforms. This project intends to support the exploitation of that
window of opportunity by continuing to support work that will lead to the review of the Political Parties (Registration and
Regulation) Act.

CMD spearheaded the campaign to capacitate political parties to come up with issue based platforms for the 2014 elections.
Following the electoral cycle management approach, CMD proposed to pursue this drive in between elections so that political
parties can grow and get entrenched in issue based politics, other than just doing that for the sake of the elections.

Again, following the electoral cycle management approach, the project will support poliical parties in CMD to continue the
interaction with the Electoral Commission so that they can continue to build on the positives that were registered in the previous
cycle, and continue working on whatever outstanding issues that may be there. In the same spirit, the project will support CMD to
continue supporting the work of MPLC so that the culture of dialogue can continue even in between elections.

Programme Period: 2012 - 2016 Total resources required: ~ $ 581,010
Key Result Area (Strategic Plan) Fostering inclusive
participation Total allocated resources: $ 581,010
Atlas Award ID: 00071927 e Regular 134,883 USD
Project ID: 00085177 e Other.
: . DfD 446,127 US$
Start date: 01-01-2015
End Date 31-12-2015
Implementation Modality CSO Implementation GMS: (7%) 29,185.88 USS
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Year: 2015

TIMEFRAME PLANNED BUDGET
RESPONSIBLE | Funding Amount
EXPECTED CP QUTPUTS PLANNED ACTIVITES Ql | Q2 | Q3 | Q4 | PARTY Source Budget Description uss
Output 1: National Assembly - ”“. ”2_55. xmm“_n 1: mﬂm_mﬂam_,..; of Revised Political Parties Registration and Regulation Act
Enacts revised Political Parties - etipn: noa gt ,uc e muo oy %
Registration and Regulation Act advocacy, including radio Travel 71600 625
programmes and meeting party TR, WKSP, CF 75700 2,283
Indicators: Copies of the revised leaders, on draft revised Act Supplies 72500 117
Act Fuels 72300 1,250
Baseline: Availability of the SPITACIE T - 000 188
revised draft Political Parties Bill Audiovis| 74200 15,833
CMD DFID Total 20,296
Target: Enactment of Political
Party Bill into an Act i :
Action: Lobby the Legal Affairs Travel 71600 8,125
1.1.2 | Committee of parliament for the
MOV: 1. The Political parties Bill SUBGREETH mu%m: il TR, WKSP, CF 75700 10,438
forms part of the Legal Affairs Supplies 72500 219
Committee Report Fuels 72300 1,250
> Communication 72400 188
2 >1ummqm:nm of .H.rm Bill on the cMD DFID Total 20,219
parliamentary Business Order
Paper
3. Hansard and Gazette 1.1.3 | Action: Lobby for Formal submit X Travel 71600 1,146
revised draft Act to Executive for Fuels 72300 2188
clearance and subsequent i 5
submission to National Assembly uppiles 72500 2l
Communication 72400 313
CMD DFID Total 4,167




1.1.4

Action: Disseminate the new Act Travel 71600 7,083
to key stakeholders. TR, WKSP, CF 75700 8,229
Supplies 72500 656
Fuels 72300 729
Communication 72400 167
Audiovisl 74200 3,125
CMD DFID Total 19,990
1.1.5 | Action: Conduct working sessions
with duty-bearers on Travel 71600 4,063
implementation of the Act. TR, WKSP, CF 75700 17,969
Supplies 72500 292
Fuels 72300 833
Communication 72400 250
Audiovisl 74200 3,125
CMD DFID Total 26,531
1.1.6 | Action: Facilitate alignment of Lel Cnslt 71300 4,167
Political Parties’ Constitutions Travel 71600 5,729
with the revised PPRRA. TR, WKSP, CF 75700 6,563
Supplies 72500 365
Fuels 72300 938
Communication 72400 167
Audiovisl 74200 3,125
CMD DFID Total 21,052
Output 2: Political Partles' issue 2.1 | Activity Result 1: Issue Based platforms for political parties disseminated
wmmm..“_ platformaifor 2614 2.1.1 | Action: Organize refresher X | x
Fledtionsdeveloped and training in Political Party Policy
disseminated Travel 71600 6,979

Development

TR, WKSP, CF 75700

13,047




Baseline: Political Parties have

Supplies 72500 182
platforms for 2014 Elections. Fuels 72300 729
. Communication 72400 63
Indigators CMD DFID | Total 21,000
- lIssue based agenda for
between the ballot z e
activities. 2.1.2 | Action: Conduct training in Lcl Cnslt 71300 10,000
- Political party issue communication Travel 71600 2,917
based debates on topical TR, WKSP, CF 75700 13,146
. Supplies 72500 146
Target: 8 political parties develop Fuels .\Nw.oc : L
an issue based agenda for in Communication 72400 94
between the ballot activities CMD DFID Total 27,031
Mov: 2.1.3 | Action: Organize debates on
- Copies of policy policy platforms of political parties
documents from at two levels (national and el Lo
political parties for their constituency) using radio, TV and TR, WKSP, CF 75700 2,938
between the ballot open forums Supplies 72500 1,167
activities Fuels 72300 1,875
= Plblioidaates Audiovis! 74200 16,667
CMD DFID Total 24,729
2.1.4 | Action: Conduct evaluation and Lcl Cnslt 71300 6,250
aoncam“: moam ma.,n:n_mm m:a. Travel 71600 2,917
Lessons learned in implementing TR, WKSP, CF 75700 5,083
Output 2
Supplies 72500 146
Fuels 72300 729
Communication 72400 63
Audiovisl 74200 2,552
CMD DFID Total 17,739
3.1 | Activity Result: Intra party Democracy strengthened




Output 3: Organizational
Structure of Political Parties
Strengthened to foster
participation, transparency and
accountability

Baseline: Weak Administrative
Party Structures; weak capacity
of political parties to deploy,
track and animate political party
election monitors

Indicator 1: A compendium of
lessons and real life stories of the
experiences of party monitors

Indicator 2: # of political parties
with revised party constitutions
with clear mechanisms on
participation, transparency and
accountability in light of the new
act

- Report on the review of
functional and
organizational structures
of political parties

- Report on the review of
political party monitors

Target: 8 Political Parties

3.1.1 | Action: Review of training on Lcl Cnslt 71300 4,167
Election monitoring for Political Travel 71600 1,250
Parties' monitors.

TR, WKSP, CF 75700 10,521
Supplies 72500 292
Communication 72400 125
Fuels 72300 938
CMD Total 17,292

3.1.2 | Action: Review and revise political
parties' constitutions, with focus Travel 71600 2971
w: ﬂmmq::am:p succession and TR, WKSP, CF 75700 10,438
inclusion of youth, women and :
marginsalied groups, in relation to Supplies 72500 146
the new act Fuels 72300 729

Communication 72400 104
CMD DFID Total 14,333
3.1.3 | Action: Conduct training in
e : ; Lcl Cnslt 71300 6,667
administrative and financial
management for relevant Political Travel 71600 2,917
party officers (in light of the new
act) TR, WKSP, CF 75700 7,938
Supplies 72500 146
Fuels 72300 625
Communication 72400 104
CMD DFID Total 18,396

3.1.4 | Action: Conduct refresher training

on political mobilisation strategies Travel 71600 2917
i . :

for Secretaries Genera TR, WKSP, CF 75700 9,813

Supplies 72500 146

Fuels 72300

938




Communication 72400 104
CMD DFID Total 13,917
Target: 12 MPLCs across the
country reactivated Activity Result 1: Strengthened interparty dialogue platforms
4.1
Indicator 2: CMD is able to
sustain cross party meetings of Action: 1. Facilitate meetings of
political parties from both the i iai i
slifE, SpeTbAREAGh 411 35@82«. Liaison Committees at Travel 71600
IR district level
parliamentary parties as an TR, WKSP, CF 75700
actualization of the interparty Supplies 72500
dialogue platform. Fuels 72300
Target: four quarterly party Communication 72400
members meeting with
attendance from across the CMD Total
political divide.
Indicator 3. . Lcl Cnslt 71300
- ”wm__wz__om ﬂo_d_:nm_ parties | 445 | Action 2: Facilitate inter-party Travel 71600
REARBES dialogue platform (CMD/MEC
thematic agenda for SR A : ) TR, WKSP, CF 75700
joint lobbying and Supplies 72500
advocacy Fuels 72300
- Number of substantive Communication 72400
issues raised, discussed Total
and resolved at the
interparty dialogue -
platform 413 Action 3: Convene quarterly party
members' meetings at national
Travel 71600 ,75
Target: At least two thematic Lo 739
interface meetings. TR, WKSP, CF 75700 12,525
Supplies 72500 525
Fuels 72300 2,917
Communication 72400 667
CMD DFID Total 26,383




4.1.4

Action 4: Convene thematic inter-
face and policy dialogue between

i : - . Travel 71600 2,188
political parties and civil society TR WKSP. CF 75700
organisations {CSOs). 2 S 6,688
Supplies 72500 438
Fuels 72300 729
Communication 72400 417
CMD DFID Total 10,458
5.1 | Activity Result 1: Effective Program management and strengthened Capacity of CMD Secretariat
Action 1: Develop CMD capacity
development strategy/plan based
on DFID/NIMD capacity
5.1.1 | assessment. TR, WKSP, CF 75700
Lcl Cnslt 71300 8,333
Audiovisl 74200
CMD DFID Total 8,333
Output 5: Effective and Efficient
Mwhwmmu_.::mmﬂw HMMWMHM §i3 Action 2: Provide oversight and Travel 71600 1,167
7 | inputs from project Board
programme. TR, WKSP, CF 75700 3,168
Supplies 72500 52
WNmm:ﬂm" CMD has a full . Fuels 72300 1,250
mmﬁm.w__m::,_m:r ,:o <m8:n_wm. . Commnication 72400 417
Indicators 1: Timely submission
of Reports (Narrative&Financial) CMD DFID Total 6,052
Target: 85% project liquidation ) . . Travel 71600 583
rate 5.1.3 | Action 3: Project  quality
assurance, management and TR, WKSP, CF 75700 5,667
MOV: Spot-check reports coordination Supplies 72500 208




Fuels 72300 1,250
Communication 72400 417
CMD DFID Total 8,125
5.1.4 | Action 4: Conduct Human Rights- Travel 71600 583
Based and Results-Based TR, WKSP. CF 75700 7.000
Monitoring and Evaluation. ;
Supplies 72500 104
Fuels 72300 625
Communication 72400 208
CMD DFID Total 8,521
5.1.5 | External Audit TRAC External Audit 74100 2,000
5.1.6 i . TRAC Rent 73100 28,800
Action : Support Institutional Salary Executive
Capacity of CMD Secretariat TRAC Director 77100 40.625
Salary Program
DFID Manager 77100 25,729
Salary Program officers
DFID 77100 56,875
Salaries Admin Officer
TRAC 77100 16,250
Salary Office Assistant
DFID 77100 8,125
TRAC Finance Manager 77100 24,375
Equipment and
DFID furniture 72200 10,417
Vehicle Insurance
TRAC 74500 5,000
DFID Vehicle Service 72300 4,167




TRAC Fuels 72300 10,000

TRAC Communication 72400 5,325

TRAC Supplies 72500 1,258

Computer consumables

TRAC 72800 1,250

DFID Internet 72400 6,250

CMD Total 244,445

Total Project Value 581,010




